Southeast/South-Central

Educational Cooperative

Transiormational Leadership

(reating Responsive Learning Environments

Effective leadership —the catalyst to
equitable learning environments!

A school leader is charged with creating an
environment that fully serves ALL students
and preventing mindsets and practices that
create achievement gaps. Working with
national expert Dr. Anthony Muhammad,
participants will explore strategies that
inspire, enlighten, and push people to do
great things for students as well as strategies
and behaviors that destroy momentum and
productivity.
Topics will include:

e An exploration of Transformational
Leadership for schools and districts

e Asolid understanding of what recent
research teaches about human motivation

e Leadership behaviors that undermine
egalitarianism and interfere with student
academic achievement

e Practical strategies that improve the
leader’s ability to lead others to new levels
of performance

Logistics and Registration

December 2, 2014
8:30 a.m.—3:30 p.m.
Corbin Center in Corbin, KY

All workshop registrations made in CIITS
SESC General Coop Non-Members
Members Fee—S100 per person

Fee—550 per person ¢y activity Number
CIITS Activity Number sesc046_15

sesc045 15

Facilitator Information
Recognized as a leading expert
in school culture and organiza-
tional climate, Dr. Anthony
Muhammad is one of the
most sought after educational
consultants in North America.
An outstanding speaker and
best-selling author, Dr. Muhammad has
worked with schools in all 50 states and several
nations. He is the author of The Will to Lead
and the Skill to Teach: Transforming Schools at
Every Level and Transforming School Culture:
How to Overcome Staff Division.

CIITS registration deadline is Tuesday, November 25. No refunds after this date.
After November 25, contact Johnda Bales (below) to register—Additional $10 late fee.

Registration fee includes a box lunch for each participant.

Questions?
Registration/Payment—johnda.bales@sesccoop.org or 859-625-6048

Program—david.johnson@sesccoop.org or 606-273-0883



